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The Naval Postgraduate School (NPS) will celebrate its centennial in 2009. In anticipation of this 
milestone, the over-arching theme of our accreditation review is “100 Years of Relevance and 
Excellence: Education and Research Serving National Security.”  Central to the theme is the 
NPS mission. 
 
Provide relevant and unique advanced education and research 
programs in order to increase the combat effectiveness of the U.S. 
and Allied armed forces and enhance the security of the United 
States. 
 
NPS’ mission is unique among higher education institutions.  Nowhere else can military officers 
and federal civilians pursue graduate degrees in a wide range of disciplines while immersed in a 
defense-oriented community and focused on defense issues.  NPS’ institutional ability to provide 
first-rate graduate education with a defense focus has enabled its graduates over the years to 
bring enormous value to the military services of the United States and its allies. 
 
In pursuing this mission, NPS has mastered the art of balancing creative tensions.  One creative 
balance is in its research program, where the NPS maintains a range of projects from pure to 
applied research.  With this mix, NPS is able to advance the state of knowledge while 
simultaneously producing useful applications.  A second creative balance is in its education 
program, where NPS provides pathways to master’s degrees for students who have not been in 
school recently and who do not have undergraduate degrees in the same field as their graduate 
studies.  NPS curricula provide rich mixtures of dual-level courses that introduce graduate 
material while reviewing undergraduate, advanced graduate courses, and a thesis or project that 
enables every student to demonstrate graduate proficiency.  A third creative balance is between 
academic inquiry, which is deliberate and reflective, and operational readiness, which is 
immediate focused and action oriented.  NPS must be agile and adaptive to meet the needs of the 
defense community in our education and research programs while maintaining academic 
standards of excellence. 
 
Our accreditation effort will focus on our mission and how we balance these tensions.  We will 
explore these tensions in light of the WASC standards.  In particular, we will consider the themes 
of integrating a campus-wide program of continuous improvement, supporting an evolving 
academic enterprise and strategic planning for the next NPS centennial.  We will use the 
opportunity to look at our past and its successes and consider our future and how we may better 




The idea for a graduate education program for naval officers first emerged in the late 19th 
century. Initially, the concept found few advocates. However, large advances in technology 
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 including Marconi's invention of the "wireless" in 1901, the Wright brothers' flight in 1903, and 
the global trek of the steam-powered White Fleet from 1907 to 1909, turned that around.  By 
1909, many naval leaders supported advanced education for U.S naval officers. 
 
On June 9, 1909, less than four months after the completion of the record-setting world cruise of 
the Great White Fleet, Secretary of the Navy George von L. Meyer established a school of 
marine engineering at Annapolis.  
 
This small program, consisting of 10 officer students and two Navy instructors, would later 
become the Naval Postgraduate School. The Navy Secretary's order placed the fledgling school 
under the direction of the Naval Academy Superintendent, who was charged with "securing 
ample use of the educational plant of the Naval Academy to students and instructors of the 
school without interfering with the instruction of midshipmen." This translated into two attic 
rooms being set aside for the new school’s classroom and laboratory space.  
 
On October 31, 1912, Meyer signed Navy General Order No. 233, which renamed the school the 
Postgraduate Department of the Naval Academy. The order established courses of study in 
ordnance and gunnery, electrical engineering, radio telegraphy, naval construction, and civil 
engineering, and also continued the original program in marine engineering. With the additional 
curricula, enrollment increased to 25. Officers who attended the school finished their academic 
programs at accredited civilian institutions such as Yale, Harvard, the Massachusetts Institute of 
Technology, and Johns Hopkins and Columbia universities.  
 
During World War II, Fleet Admiral Ernest King, Chief of Naval Operations and Commander-
in-Chief of both the Atlantic and Pacific fleets, established a commission to review the role of 
graduate education in the Navy. The recommendations from this group, the Pye Commission, 
were regarded highly within the Navy and Congress. In 1945, Congress passed legislation to 
make the school a fully-accredited, degree-granting graduate institution.  
 
In December 1951, in a move virtually unparalleled in the history of the academy, the 
Postgraduate School moved lock, stock, and wind tunnel across the nation, establishing its 
current campus in Monterey. The coast-to-coast move involved 500 students, about 100 faculty 
and staff, and tons of books and research equipment.  The move, supervised by Rear Adm. 
Ernest Edward Herrmann, pumped new vitality into the Navy's efforts to advance naval science 
and technology.  NPS was first accredited in 1955, becoming the first of the nation’s military 
graduate institutions to achieve this status.   
 
Since its move to Monterey, NPS has continued its tradition of relevant, high-quality graduate 
education programs to serve our national security.  Our programs, the student body, and the 
customers we serve have grown over the years.  Today, about 1,800 graduate students, including 
300 international students, are enrolled in more than 58 master’s and doctoral degree programs in 
residence in Monterey. They study traditional engineering and physical sciences, operational and 
information sciences, information security, modeling and simulation, space science, defense-
focused business, security studies programs in civil-military relations, stabilization and 
reconstruction, and regional studies.  Students come from all branches of the U.S. defense 
community, as well as from the Coast Guard, the National Oceanic and Atmospheric 
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 Administration, and the services of more than 58 allied nations.  NPS programs are also open to  
federal and other government civilians, and a limited number of defense contractors.  NPS also 
offers more graduate degree and certificate programs for non-resident students worldwide, 
delivered in various combinations of online, web-enabled, via video tele-education, and with 
visiting faculty members. Non-resident graduate degree and certificate programs include 
Electrical Engineering, Information Systems and Operations/Technology, Space Operations, and 
Contract Management. NPS also offers short courses and other educational programs, both in 
Monterey and abroad, to more than 49,000 people each year. . 
 
NPS has been the first in a number of important areas.  It started a master’s degree in military 
operations analysis (operations research) in the 1950s.  It incorporated the concepts of network-
centric warfare into the defense analysis curriculum in the 1990s.  It created the nation’s first 
master’s degree focused on homeland security in 2002 as part of the response to the 9/11 attacks.  
NPS has other unique programs in systems engineering, space operations, information warfare, 
and undersea warfare.  Our collaboration-rich environment is ready to create new graduate 
programs in new areas of importance to national security.   
 
Faculty  
NPS faculty are accomplished scholars and professionals.  Our 242 tenure/tenure track faculty 
are part of a robust mix of research faculty, lecturers, senior lecturers, military faculty, and 
visiting faculty.  Almost all civilian faculty members hold doctorates and our military faculty 
generally have master’s degrees and bring extensive operational expertise to the classroom.  Our 
faculty are the strength of our learning institution.  NPS recruits from academia, industry, 
defense, and government. NPS also has about 35 Academic Chairs, sponsored by various 
agencies including NASA, NRO, Lockheed-Martin, and the National Security Agency that bring 
relevance and expertise to our programs. 
 
Academic Programs 
NPS offers  degree programs in 43 areas including engineering, science, technology, business, 
and national security. All programs strive to be both excellent in academic quality and relevant to 
the needs of the Navy and national security interests. A few of our unique programs are Combat 
Systems, Defense Analysis for Special Operations, Space Operations, Joint Command, Control, 
Communications, Computers and Intelligence,  Operational Logistics/Operations Analysis, 
Manpower Systems Analysis, Information Systems and Operations, Meteorology and 
Operational Oceanography, Total Ship Systems Engineering, and Undersea Warfare.  
 
Academic Organizations 
NPS is organized as  fourteen academic departments within four degree-granting graduate 
schools and three major research institutes. 
 
The Graduate School of Business and Public Policy (GSBPP) offers a unique defense-focused 
resident MBA program, in addition to master’s degrees in five other DoD-relevant areas.  
Faculty teach from the Monterey campus and other Navy and DoD locations around the world 
through video-teleconferencing and other distributed learning techniques.  Faculty research, 
sponsored largely by Navy and DoD agencies, brings current and relevant issues to the School, 
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 and returns valuable results to the sponsors.  Continuous entrepreneurial efforts by GSBPP 
faculty create exciting new educational and research opportunities. 
 
The Graduate School of Engineering and Applied Sciences (GSEAS) has a two part mission.  
First, it provides cutting-edge graduate technical education to military officers from all services, 
DoD civilians, and their counterparts from allied countries.  Second, it performs relevant, high-
quality applied and classified research in the fields of engineering and applied sciences.  The 
Graduate School of Engineering and Applied Sciences offers nine resident curricula leading to 
traditional Master of Science, Engineer, and Ph.D. degrees.  GSEAS also offers several non-
resident degree and certificate programs.  
 
The Graduate School of Operational and Information Science (GSOIS) delivers graduate-level 
education and conducts cutting-edge research responsive to naval and military customers.  
GSOIS focuses on non-traditional knowledge domains that have become important in the last 
generation: Information Science and Technology, Military Computer Science, Military 
Operations Analysis and Research, and Special Operations and Defense Analyses.  The GSOIS 
includes graduate resident and non-resident programs consisting of 16 technical curricula, and 
awards Master of Science degrees and Ph.D. degrees across four academic departments. 
 
The School of International Graduate Studies (SIGS) conducts research and offers master’s and 
Ph.D. degrees in international security studies. Its programs seek to identify and address current 
and emerging security challenges, and to strengthen multi-lateral and bilateral defense 
cooperation between the United States and other nations.  SIGS offers innovative inter-
disciplinary curricula—both in-residence and via distributed learning—in regional security 
studies, strategic studies, civil-military relations, defense resource management, and homeland 
security. 
 
Three institutes, the Cebrowski Institute for Innovation and Information Superiority, the Wayne 
E. Meyer Institute of Systems Engineering, and the Modeling, Virtual Environments and 
Simulation (MOVES) Institute, conduct cutting-edge research activity that is supported and 
enhanced by the educational, research, physical, and geographic resources of the surrounding 
Monterey community.  The institutes provide a means to foster cross-disciplinary research on 
themes of long-standing interest to national security.  Through them, the NPS has one of the 
most flexible and rapidly adaptable research institutions in the nation.  
 
Governance Structure 
The NPS Board of Advisors continues to be the main source of external governance for the 
Naval Postgraduate School.  The Board advises the Secretary of the Navy, the Chief of Naval 
Operations, and the Commandant of the Marine Corps on the Naval Postgraduate School and 
graduate education.  The Secretary of the Navy, upon the recommendation of NPS, has taken 
several steps to enhance the membership of the board by making several stakeholders in defense 
graduate education ex officio members of the board.  NPS also relies on Navy leadership for 
graduate education policy and resources.  The Navy is currently in the process of realigning its 
personnel, education, and training functions into a single organization focused on the recruiting, 
development, and retention of human capital.  NPS has been involved in the development of this 
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 new organization over the past two years.  This reorganization has created better communication 
among NPS and the United States Naval Academy and the Naval War College.   
 
The NPS Faculty Council serves as the voice of the faculty at NPS and is asked to provide 
representation on significant NPS councils, committees, and task forces. The Faculty Council has 
standing committees that govern areas such as professional practices, and provide advice on 
facilities and other matters of significance.  The Faculty Executive Board, together with the 
Provost, Deans and Associate Provosts, comprise the Joint Policy Council.  The Academic 
Council, chaired by the Provost with representation from all academic departments, is the 
authoritative board on academic issues.   
 
Research 
NPS has a strong sponsored program that has grown steadily to provide the faculty and staff 
required for a viable graduate school. In FY05, NPS faculty brought in over $111 million in 
sponsored program funding.  The research program supports graduate education by providing 
militarily-relevant thesis topics that address issues ranging from the current needs of the Fleet 
and Joint Forces, to the science and technology required to sustain long-term superiority of the 




The NPS operating budget, which supports the base teaching mission and academic support 
structures, is approximately  $80 million per fiscal year.  This funding is provided by the Navy.  
The total annual funding , including reimbursable research and teaching, tuition, and other funds 
is close to $200 million.  In keeping with its mission of relevant and advanced education and 
research, NPS continues to enhance and develop the resources critical to that function.  The 
Dudley Knox Library, named the 2004 Federal Library/Information Center of the Year, provides 
substantial references both in traditional forms and online.  Online reference services were added 
in 2004 and now handle 20% of all reference questions. 
 
Information Resources has also met the demand for current and relevant technologies.  Regional 
and statewide consortia provide NPS access to broader network capability, including Internet2.  
Technology for the classroom ranges from the basic computer and data projector through 
advanced video teleconferencing. 
 
Facilities are also being upgraded. The most recent upgrades are a $40 million renovation to 
Herrmann Hall Bachelor Officer Quarters and a $12 million addition to Glasgow Hall, home of 
the Graduate School of Operational and Information Science.  Funding for facilities are provided 
by the Navy through the Commander of the Navy Region Southwest.  Major construction 
projects are funded by the of the Congressional Military Construction process.  
 
Worldwide Partnerships 
To accomplish its far-reaching mission of education and research, NPS has formed worldwide 
partnerships with institutions of higher education, research, and defense.  These partnerships run 
the gamut from the U.S. Department of Homeland Security and U.S. Department of Defense to 
NATO’s Partnership for Peace.  Faculty and students at NPS work closely with institutions such 
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 as the Lawrence Livermore National Laboratory, University of California Santa Barbara, the Air 




APPROACH TO THE PROPOSAL 
 
In 2005, an accreditation planning group began to prepare for the drafting of this proposal.  This 
small group set out initial timelines and started to familiarize the campus with the upcoming 
accreditation activities.  Key constituencies of the campus – Executive Council, Deans and 
Chairs, Faculty Council, President’s Student Council – were regularly updated. 
 
Communication was recognized early as critical to  successful accreditation.  In addition to 
presentations and updates to major committees, a web site was designed and established on the 
campus intranet.  This site makes available all documentation regarding accreditation to the 
entire campus – students, staff, faculty and administration.  All background documents, WASC 
publications, meeting minutes and proposal drafts are posted on this site.  E-mail, intranet notices 
and other communication efforts direct the campus to this site for information.   
 
To identify and understand the important issues facing NPS, two major information collection 
efforts were conducted.  In early 2006, the Executive Council, which consists of the President, 
Provost, Deans and other key administrators, identified and analyzed NPS strengths, weaknesses, 
opportunities and strengths (SWOT).  Each area was invited to present their most important 
issues which were then combined into one document.  Following this effort, a survey was 
distributed to all faculty and staff asking for input on identifying these same issues.  During this 
timeframe, NPS was also involved in a search for a Provost.  Through this process, the campus 
had an opportunity to identify issues important to the future of NPS.   
 
An NPS Accreditation Steering Committee was appointed by the Provost to provide guidance 
and direction to the accreditation efforts over the next four years.  This committee consists of 
eight faculty representing each of the schools, the Faculty Council and Research.  There are also 
administrative representatives from Information Resources, the Library, Comptroller, Human 
Resources, and the Director of Programs.  Students are represented by a member of their 
operating council.  A faculty member and the Associate Provost for Academic Affairs co-chair 
and the committee is staffed by the Director for Institutional Research. 
 
One of the first tasks of the Steering Committee was to study the results of the two SWOT 
studies with a view toward identifying issues which would form the basis of the accreditation 
themes. An initial draft proposal was made available to the campus community through the 
website.  Steering Committee members also sought feedback directly from their constituencies  
and from various campus groups.  The Proposal presented here incorporates comments made by 






 RESPONSE TO WASC RECOMMENDATIONS 
 
Following the reaccreditation visit in 1999, the WASC final report contained a number of 
recommendations for NPS.  Since that time, significant progress has been made in each of the 
areas mentioned in the team report.  Some of the highlights are described in the summaries 
below.   
 
Program Review and Assessment 
At the time of the last WASC visit, the main program review activity was the curriculum review 
by an external Navy sponsor agency.  This review provides departments feedback from the 
employers of NPS graduates.  During a review, Departments negotiate Educational Service 
Requirements (ESR) with their sponsors and review their performance against the educational 
outcomes specified in the ESR. This review occurs approximately every two years.  The WASC 
team recommended that NPS also institute a review that focuses on the quality of education, the 
faculty, and on fiscal and physical resources.  This external review, known as Academic Program 
Review, was developed and implemented over the past year and a half.  The two reviews,—
curricular and academic—bring together assessments of the military and academic approaches in 
graduate education.  How these processes are brought together will be one of the foci of this 
current accreditation review. 
 
Also recommended by the WASC team was the systematic collection and documentation of the 
assessment of student learning outcomes.  Each curriculum has a set of learning objectives, 
which are detailed in the NPS catalog.  Each degree program requires a thesis, a culminating 
project, or a comprehensive exam.  Departments are moving toward more detailed 
documentation of how each of these is evaluated for quality.  NPS programs are also accredited 
by specialized accrediting agencies, including ABET (Accreditation Board for Engineering and 
Technology, NASPAA (National Association of Schools of Public Affairs and Administration, 
and AACSB (Association to Advance Collegiate Schools of Business).  One of our goals is to 
ensure that we will both leverage assessments developed for these accreditation reviews and 
assure that we are creating complementary tools and assessments. 
 
Distance Learning Programs 
NPS recognizes the importance of distance and distributed technologies, which make its 
programs available to those who cannot come to the Monterey campus.  For NPS, this means the 
ability to deliver programs not just to other land-based sites, but also to the naval fleet and other 
operational units around the world.  Additionally, international security environments and the 
technological sophistication of defense systems are changing at unprecedented speed.  NPS 
represents a unique repository and source of scientific, technical, management, and security 
expertise, all of which is shared throughout the defense community.  NPS offers a variety of 
graduate courses and professional development opportunities to students whenever required, 
wherever they may be located, employing the most efficient and effective distributed learning 
(DL) methods. 
 
Methods to deliver graduate level courses include visiting NPS faculty (Mobile Education 
Teams), video tele-education (VTE) systems, and streaming video. Increasingly, we provide 
online learning opportunities through web-based or web-supported education.  Schools and 
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 departments maintain responsibility for the academic quality of programs.    The Office of 
Continuous Learning (OCL) was chartered to develop, coordinate, and deliver focused, relevant, 
quality learning opportunities.  OCL, through its faculty development role, also assists faculty in 
further developing best practices in the assessment of student learning outcomes.   
 
To maintain the high quality programs for which NPS is known, all new degree programs, 
whether resident or non-resident, go through the Academic Council for approval.  This process 
includes the development of program and course descriptions, scheduling, expected outcomes, 
and resources.   
 
 
Strategic Planning and Budgeting 
Recognizing that a strong and coherent strategic plan acts to both guide the institution and 
prioritize its commitments, NPS developed a new strategic plan as a result of the most recent 
WASC visit.  This plan, called “A View to the Future,” specifies four major initiatives by which 
NPS will achieve its vision.  These initiatives are: (1) increase the number of Navy URL 
(unrestricted line officers) with graduate education; (2) improve the quality and applicability of 
our research and teaching; (3) increase the number of meaningful partnerships and available 
markets for our services; (4) cut the right costs and invest resources in the right things.  To the 
extent possible, NPS utilizes these initiatives to drive budget requests of the Navy and 
Department of Defense. 
 
At the start of the recent BRAC (Base Realignment and Closure) decisions, NPS recognized the 
urgency of having data that clearly define the revenues and costs associated with graduate 
education and research.  BRAC is a politically insulated process for closing and realigning 
military installations in the United States provided by public law that considers every 
installation.  As a military installation, NPS needed to account for effective and efficient 
spending of public funds, as well as relevancy to the defense mission.  In response to this need, 
NPS developed and implemented a cost model that incorporates a high level of detail as to the 
types and sources of students (by service, by country, by location of instruction, etc), types and 
sources of funds (service, grants, other countries, etc.), and faculty workload.  This model 
continues to be refined in order to identify actual costs and to streamline them where possible. 
 
The other issue that BRAC brought clearly to the forefront was the need for NPS to better inform 
its constituents (service officers, Department of the Navy, Department of Defense, alumni, local 
community, granting agencies, etc.) of the educational and research outcomes it produces.  For 
many public institutions (in particular, for one that has traditionally obtained students through 
military assignment), the need for marketing and communication is not given high priority.  
From BRAC, we learned that we must significantly elevate our efforts to communicate our 
successes in carrying out our mission. The Office of Institutional Advancement is working on 
development of a Communications Plan, addressing both internal and external constituents.  NPS 
is also developing a consistent series of publications that tell the NPS story.  The new 





 The quality of the faculty is central to the NPS mission.  Our faculty specialties, in research and 
instruction, are so clearly in the forefront of defense-related knowledge.  Few graduate schools 
train faculty in the various forms and methods of pedagogy.  Additionally, despite their areas of 
expertise, many new faculty members come to NPS with very limited understanding of military 
and government structures and functions. 
 
To assist faculty in the development of courses using advanced technologies in distance learning, 
the Office of Continuous Learning (OCL) has implemented a training program that introduces 
faculty to good instructional design and the various support tools available (e.g., Blackboard).  
Additionally, so that faculty may concentrate their efforts on the more important aspects of 
course content, a team of technology experts is available to develop web sites, add streaming 
video, etc.    The OCL is preparing a faculty development plan to keep faculty up to date with 
best practices in the field.  
 
NPS continues to strive toward a more diverse faculty and staff, and has made improvements in 
these areas.   
 
Governance 
The Board of Advisors (BOA) has taken a more active role in the governance of NPS.  In 
accordance with WASC recommendations, the Board meets in person twice a year with the 
spring meeting held on campus.  Interactions between campus administration and the Board have 
increased with consistent attendance of key administrators (President, Provost, Associate Provost 
for Academic Affairs, Strategic Planner, Comptroller, and others) at the meetings.  The result has 
been a more informed Board of Advisors.  The senior leadership of the Navy and USMC has 




APPROACH TO THE CAPACITY AND PREPARATORY REVIEW 
 
In developing an approach to the Capacity and Preparatory Review (CPR), NPS will be guided 
by its mission, and endeavor to demonstrate the foundation of resources and infrastructure that 
underlie the academic and educational activities as identified in the WASC standards.  In doing 
so, we will depend on the engagement not only of faculty, staff, and students, but also the 
broader constituencies of alumni, the Navy and DoD, and the local community.  We will 
accomplish this through direct consultation surveys and task forces, and by inviting community 
comment on data and draft reports.  .  Regular reports to established committees such as the 
Faculty and Student Councils, as well as a newsletter, will help ensure all members are informed 
and all constituents are given ample opportunity to comment. 
 
The CPR will be divided into two sections.  The first will present the general results of our self-
study relative to the Criteria for Review.  The interwoven data elements will demonstrate the 
NPS capacity to carry out our mission and vision.  The second section will focus more 
specifically on the issues that the community has deemed in need of special attention.  Here, with 
a more thorough examination and analysis, we will address those capacity issues directly related 
to the themes of the accreditation review and the educational effectiveness review: 
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• Work with departments to insure that their processes for continuous improvement are 
effective.  Work with departments to ensure that faculty participate in development 
programs and design curricula that meet the stated learning objectives.  Develop an 
institutional portfolio, which allows departments to track trends such as enrollments, 
numbers of graduates, graduation rates, student and alumni feedback, etc.  Evaluate 
the progress of Academic Program Reviews, with a resulting report on best practices 
by departments.  (Criteria for Review 2.2, 2.4, 2.7, 2.10, 3.4, 4.4, 4.7) 
 
• Document and evaluate how requirements have changed as the institution has grown, 
in levels of instruction and research.  In particular, identify staffing requirements, 
business processes, and infrastructure, which may no longer be sufficient in size or 
capability.  Document the current organizational structure and decision-making 
processes.  (Criteria for Review 3.1, 3.3, 3.5, 3.8) 
 
• Document evidence regarding how the strategic plan is used at multiple levels of 
administration to determine budgetary allocations. (Criteria for Review 4.1, 4.2) 
 
The NPS Accreditation Steering Committee and its appointed task forces will conduct the 
preparation of the CPR.  The preparation of data and other evidence will be coordinated through 
the NPS Accreditation Resources Committee, a group comprised of representatives from every 
support area (Comptroller, Human Resources, Registrar, Alumni, Institutional Advancement, 
Command Evaluation, Staff, etc.).  The Director of Institutional Research chairs this committee.  
The Resources Committee will gather, analyze, and present data, as required by the Task Force 
and Steering Committee.   
 
 
APPROACH TO THE EDUCATIONAL EFFECTIVENESS REVIEW 
 
In approaching the Educational Effectiveness Review, we considered approaches suggested in  
extensive campus conversations and campus opinion surveys, most notably the SWOT surveys 
described previously in this report, our findings during BRAC data gathering, and as a result of 
the Provost search.  A number of Steering Committee members also interviewed administrators 
and faculty from other institutions who had recently completed their own re-accreditation 
process.     
 
We chose a thematic approach to frame our review.  This approach provides NPS with an 
opportunity to choose several areas to explore, within a larger framework of assessment and 
improvement consistent with the WASC Standards.   
 
Three themes were chosen. The choices were made after consideration of those areas that are 
most responsive to institutional interest. The themes are: 
 
1. Integrating a campus-wide program of continuous 
improvement  
2. Supporting an evolving academic enterprise 
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 3. Strategic planning for the next NPS centennial 
 
These themes represent the central issues in defining an effective educational experience at NPS.  
We must seek to continuously improve our curricula and research programs.  We must 
periodically examine our support structures and services to determine the best configuration and 
level of support for our mission. Finally, we must, as a university community, develop strategic 
directions to guide us as we undertake program improvements and accommodate an evolving 
academic enterprise.   
 
Because care was taken to select the themes, based on institutional priorities and campus 
community interest, the institution is prepared to make a long-term commitment to the thorough 
and meaningful consideration of the areas in question.  Once the institutional proposal is 
approved, the formal process of identifying appropriate information and groups to conduct the 
inquiry will occur.  The NPS Accreditation Steering Committee will provide general guidance to 
the process, while a number of subgroups will be named to assist.  In guiding our work, we 
decided to agree upon general principles of inquiry: 
 
• Transparency and engagement — We need to report to and consult with members 
of our campus community on a regular basis (faculty, staff, students, alumni, and 
our Board of Advisors).  We also need to engage our stakeholders and sponsors 
— leadership in our local community, Department of Navy, Navy leaders, 
Department of Defense, Department of Homeland Security, international 
sponsors, etc.  This will be carried out through regular requests for feedback, re-
accreditation status as standing agenda items for major institutional meetings 
(Provost’s Council, Executive Council, Deans/Chairs/Directors, Student Council, 
Board of Advisors, etc.), a regular series of newsletters, a web site dedicated to 
WASC, and other measures.  
 
• Visible institutional support for the Re-accreditation effort — NPS leadership has 
pledged the resources necessary for the re-accreditation effort for the entire time 
period of the process. 
 
• Institutional integrity — This is in keeping with the commitment made that the re-
accreditation process would maintain an ongoing connection to institutional 
relevance; that is, current institutional processes. 
 
• Institutional commitment to the sustainability of changes recommended through 
the re-accreditation process. 
 
 
THEME ONE:  Integrating a campus-wide program of continuous improvement  
NPS has a number of mechanisms for assessing the effectiveness of our academic programs and 
support activities. It is not clear, however, that we use them as effectively as we might, in order 
to continuously improve our curricula and research programs.  Our curriculum reviews provide 
insight into how well we meet the needs of our sponsors and students.  Our educational outcomes 
are refined and validated during these reviews.  Academic program reviews validate our 
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 academic quality.  Surveys of students, faculty, alumni, and staff provide valuable information 
about educational quality and support services.  And, our faculty members use a variety of 
methods to assess student learning and achievement of educational outcomes. Nearly every 
student completes a thesis, or major project, as a culminating experience in his or her degree 
program.  We are also expanding our faculty development program to address more effectively 
the issues of student learning, assessment, and innovation in teaching. 
 
NPS programs are also accredited by AACSB, NASPAA and ABET.  Departments and faculty 
members have developed ways to assess effectiveness in support of these other accreditation 
self-studies, or in ways to improve their own individual performance.  As we have moved into 
distributed learning, we have improved the way our faculty teach and enable learning in their 
classrooms, both on campus and in a distributed learning environment.  However, we currently 
have no systematic way of identifying, validating, and sharing good practices.  We also do not 
document the feedback loop as effectively as we should.   We believe that when we can identify 
and collect these experiences, we will be far more effective as an institution.  
 
In considering this theme, we will address the following questions:  
• How are our assessments used as a measure of our effectiveness as an institution? 
• How well does our faculty development program prepare our faculty for the 
current and future learning environment? 
• What don’t we know about our educational effectiveness and how might we 
measure it? 
• How do we better integrate the curriculum and academic program reviews in a 
way that enhances both relevance and academic excellence?   
• Are we prepared for the future in terms of students, technology, and innovations 
in learning?   
 
 
We anticipate the following outcomes from this inquiry: 
• The development of a more robust system of assessments and feedback to provide 
more a complete picture of effectiveness and an integrated framework for aligning 
resources to improve quality.   
• A Faculty Development program that enables faculty to tap into the full system of 
assessments and understand how to improve student learning. 
• Enhancements to current assessment tools and development of new assessment 
mechanisms. 
 
THEME TWO:  Supporting an evolving academic enterprise 
NPS has changed significantly over the past 10 years.  The institution has grown from a small 
collection of departments and research areas to the establishment of four academic schools and 
three major research institutes.  While the number of students has increased only nominally, the 
external research program has doubled in size.    Today, fewer than 50% of the students are 
Navy.  All of the U.S. military services are represented, together with a small number of 
Department of Defense civilians.  Nearly 20% of the students are international officers or 
defense ministry personnel, representing 58 nations.   
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 The trajectory of change has been significant, and the support services have struggled to 
maintain adequate support of the academic mission.  In considering this theme, we will address 
the following questions: 
 
• How well are administrative support areas serving the academic enterprise? 
• How do we assess the efficiency and effectiveness of administrative support 
areas? 
• How does NPS take advantage of best practices at other institutions to inform 
improvements here? 
• What better mechanisms can be developed to provide ongoing monitoring of 
service levels, ensuring the appropriate calibration of investments in support areas 
with programmatic expansion? 
 
We anticipate the following outcomes from this inquiry: 
• The development and implementation of comprehensive service support 
assessment tools 
• The development and implementation of performance metrics for the major 
administrative support areas 
• Applying benchmarking information from a group of peer institutions  
• Development and adoption of an external review process for major administrative 
areas 
 
THEME THREE:  Strategic planning for the next NPS centennial 
We were fortunate to have used the last accreditation self-study as an opportunity to update our 
strategic plan.  That effort resulted in the publication of our current strategy, articulated in “A 
View to the Future,” published in 2002.  This document has guided our actions since that time, 
and it still provides an inherently sound vision of where the organization is headed.   
 
The Base Realignment and Closure (BRAC) data collection and preparation efforts over the past 
several years provided significant evidence that our strategy had been successful, including high 
scores in military relevance and effectiveness.   BRAC was a rallying point for the NPS campus, 
providing a common vision and direction.  As we approach the next few years, however, it is 
again time to re-evaluate our direction.   
 
The tremendous growth experienced at NPS brings significant challenges in terms of funding, 
monitoring, planning, and allocating resources.  The upcoming NPS Centennial provides an 
opportunity to celebrate our past and consider our future.  We can build upon the current plan 
and either continue in the same direction, or reset it one or more ways.  Either way, it will require 
that we communicate effectively, and ensure that the plan is articulated and understood by our 
stakeholders.   
 
In exploring this theme, we will address the following questions:  
• How are the appropriate stakeholders involved in strategic planning? 
• Are resources allocated properly to achieve the vision?    
• Are we sufficiently focused on the future?  
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 • How well do we balance the competing demands of academic excellence and 
defense relevance? 
 
We anticipate the following outcomes from this inquiry: 
• Defined planning that incorporates opportunity for stakeholder input at 
appropriate and frequent intervals   
• Resource allocation linked to planning 
• An updated strategic plan 
• A communication strategy and plan  
 
TIMELINE 
The proposed timetable for the Capacity and Educational Effectiveness reviews is as follows: 
 
 
October 2006 Appointment of task forces for the themes 
January 2006 – December 2007 Collection, review, and analysis of data 
January - March 2008 Data analysis continues 
Steering Committee reviews task force reports & 
recommendations 
April - June 2008 Data analysis continues 
First Draft of CPR 
July - September 2008 Data analysis continues 
First reading and comment by campus; first revisions 
October - December 2008 Data analysis continues 
CPR Report out to campus for review and comment 
January - March 2009 Data analysis continues 
Final Revision of CPR Report 
April - June 2009 Submission of Final CPR Report to WASC and Visit 
Completion of data analysis for EE Review 
July – December 2009 First Draft of EE Review 
January - March2010  First reading and comment by campus; first revisions 
April - June 2010 EE Report out to campus for review and comment 
July - September 2010 Final Revision of EE Report 
October - November 2010 Submission of Final EE Report to WASC and Visit 
 
 
EFFECTIVENESS OF DATA GATHERING AND ANALYSIS SYSTEMS 
 
Since the 1999 WASC visit, NPS has made substantial progress in data gathering and analysis.  
In 2002, the Office of Institutional Research (IR) was established to increase University 
effectiveness by providing and promoting information to enhance understanding of the 
institution.  The office functions to:  
(a) collect and preserve data, working with other campus offices to ensure data 
reliability and consistency;  
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(b) analyze and interpret institutional and higher education data, including 
benchmarking with peer institutions;  
(c) develop systems, methodologies, and tools for effective analysis;  
(d) develop print and web-based informational resources, with a schedule of 
periodical institutional analyses, surveys, and statistical and narrative reports;  
(e) design and produce routine and ad hoc reports for internal constituencies, federal, 
and other external agencies;  
(f) support assessment and accreditation processes by assisting academic areas to 
develop measures of educational effectiveness and improvement, by providing 
support in research and survey design and through coordination of accreditation 
reporting.   
 
Over the past two years, the Office of Institutional Research has worked with the Registrar’s 
Office, Information Technology, and other offices to improve the data integrity and reliability of 
the student data system.  The Office of IR has also instituted a series of standard reports, such as 
a Factbook, an annual report, and other documents to disseminate institutional data more 
broadly.  Finally, a new series of surveys and analyses have been developed, to collect data from 
incoming and current students as well as alumni, in order to systematically obtain feedback from 
those constituents. 
 
Data dissemination from other campus offices has also improved over the past two years.  The 
Registrar’s Office enhanced its reporting capabilities through the development of an online 
analytical processing module that makes enrollment reports more consistent and gives easy 
access to more detail.  In addition, the office has increased the types of reports and established 
regular timelines for delivery.  There is an ongoing effort to enhance the student data system to 
better accommodate the growing number of students who are obtaining degrees and certificates 
through distance learning methods. 
 
In response to many external accountability requests, NPS has developed a cost analysis model 
that is used to determine costs per student within each program.  In addition, a data retrieval 
system is under development, intended to bring together student, faculty, and cost information.  
This system also provides information to departments on faculty workload and grading for 
strategic planning purposes. 
 
Finally, NPS is committed to strengthening and enhancing the connection to its alumni.  The new 
Director of Alumni Relations will be developing and implementing new strategies for better 
alumni tracking. 
 
The high level of expertise and increased collaboration among data collection and analysis 
offices leads us to conclude that our current data gathering systems are more than adequate to 
provide information in support of the re-accreditation efforts. 
 
